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POSSIBLE FINANCIAL/ACCOUNTING STRATEGIES

Evaluating financial performance
· How often

· How much analysis

Financial forecasting, planning, and budgeting

· Percent of sales forecast

· Discretionary financial needed model

· Sustainable rate of growth model

Financial mix

· Financial structure / capital structure

· Short-term vs. long-term fund sources

· Permanent rate of growth model

Other financial management decisions

· Capital budgeting choices

· Stock dividend policy

· Capital budgeting

· Cash flow management

· Cash and marketable securities management

· Account receivable and inventory management

· Use term loans or leases

Current financial/accounting strategies

· Cash flow management by all employees

· Make-or-buy production capacity
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